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Learning & Teaching 

Goals & Intended Outcomes 

To inspire students to be fully engaged and successful learners:  
o That student outcomes in Reading and Writing will improve  

o That student outcomes in Numeracy will improve.  
 

Achievements 
�x Further embedding Google Apps for Education (GAFE) with staff and students  

�x 
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Leadership & Management 

Goals & Intended Outcomes 

To build a professional culture that is characterised by shared vision, feedback and high levels 
of teamwork with a commitment to continuous improvement in staff and student learning.  

o That staff collaborate effectively to improve learning.  

o That staff learning and engagement will improve.  
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TEACHER SATISFACTION 

Teacher investment in SMMPS is high, as demonstrated by the positive 
interactions and comments made during Annual Review Meetings and whole staff 
reviews. 
 
Our Curriculum Processes are a strength within our school showing a strong 
commitment to instructional leadership, ensuring student learning is a priority. This 
is commented on favourably by the staff. 
 
Data surveys show that staff morale is high. School morale is high and 100% of 
staff take pride in the school. Supportive Leadership and approachability is high. 
Teamwork and support are considered particularly strong. 
 
100% of staff see that the school has a clearly stated set of objectives. 
Professional growth is encouraged. 
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School Community 

Goals & Intended Outcomes 

To develop an inclusive, engaging and mutually respectful environment where productive 
partnerships flourish.  

o That student learning will improve through authentic engagement with families, 
community groups and other educational settings.  

 

Achievements  

�x �$�F�W�L�Y�H���3�D�U�H�Q�W�¶�V���$�V�V�R�F�L�D�W�L�R�Q�� 

�x Appointment of a staff member as a Parent Liaison  

�x Good attendance by parents to year level events  

�x Good attendance by parents to formal Parent Teacher Meetings throughout the year 

�x Successful School Springtime Carnival  

�x Parent support and attendance at school community events, e.g. Christmas Carols, 
�0�R�W�K�H�U�¶�V���'�D�\�����)�D�W�K�H�U���'�D�\���%�U�H�D�N�I�D�V�W�V��  
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VRQA Compliance Data 
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 89.84% 

 

 

 

STAFF RETENTION RATE 

Staff Retention Rate 90.48% 

 

TEACHER QUALIFICATIONS 
 

Doctorate 0.00% 

Masters 24.32% 

Graduate 16.22% 
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